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CIDEL Update

The Western New York Educational Service Council provides many
services for CIDEL (Committee to Identify and Develop Educational
Leaders). This committee, comprised of school administrators and
college/university leaders, works to encourage teachers to become
administratively certified and assists them subsequently in becoming
the school leaders of tomorrow.

The next event will be held on Saturday, March 7, 2015 at 8:30 a.m.
in the SUNY Buffalo State Library. Presenting the keynote will be
Tom Rogers, current Syosset Central School District Superintendent

S U p(Eong Tslarfd)! fifohés previously served as Executive Director of the

New York State Council of School Superintendents and Nassau BOCES
District Superintendent. Tom is an inspirational speaker whose
comments always have great value.

Tom will be joined by a diverse panel of educators including Jim
Spanbauer, Principal of Niagara Falls High School; Dr. Laura Chabe,
Ambherst Central School District Superintendent; and Dr. Wendy
Paterson, Dean of the School of Education at SUNY Buffalo State.
All are excellent presenters.

We hope that current school leaders at both the building and district
levels could identify individuals possibly interested in becoming
administrators who could join them at this program.

Wedd also | i ke to
which underwrote our last CIDEL function.

WNYESC Office Staff

We are blessed at the Council to work with two patime administrative
assistants. Deb Bridon, who has been with the Council for many years, is
in the office on Mondays, Tuesdays and Thursdays. Deb Dias is availablg
on Tuesdays, Wednesdays and Fridays. The Council office phone numbge
is 645-2932. Please do not hesitate to contact us for information or
assistance between the hours of 8 a.nfi3 p.m.

acknowl edge t hp
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REFLECT REIMAGINE

on the past few years, teachers feeling confident and
full of change and uncertainty. organized, eager for each new day.

Your district is ready for:
READY
to build stronger curricula and n NYLearn S

advance healthy school communities.

NYLearns is a smart and affordable online system that redefines what a curriculum management and
standards-based platform can do for teaching and learning. Designed and developed in Western New York,
NYLearns streamlines instructional content that actuates student success. Deliver real results with NYLeamns.

To learn more or to schedule a free demo, visit

NYLearns.org/Results

Yo LT | posd 1o e & Sigralune Parther of
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Community Education Advisors

Under the Dean of the SUNY Buffalo Graduate School

of Education, Jaekyung Lee, a request has been sent
to all Western New York school superintendents to
join in a collaborative effort for partnerships and
increased involvement between the districts and
university. The hope is that via this level of communi-
cation there will be educational improvements for
elementary and secondary students. While a number
of superintendents have already volunteered their
time and met privately with Dean Lee, he is
interested in hearing from more school leaders if
possible.

Local school districts are seen by Dean Lee as
dessenti al partner so
as awowi 0 The
continues to expand its portfolio of researchhased
community engagement for kK12. The Graduate
School of Education is working to expand its efforts
to function more collaboratively in public school
contexts in a manner consistent with its vision for
interprofessional education. This program will help
identify and disseminate some best practices of
team collaboration in local schools.

and

Superintendents interested in joining the SUNYAB
Community Education Advisors committee should
contact the Western New York Educational Service
Council at 6452932.

Money Skill Program

L&M Financial

L&M Financial representatives have been providing
benefit programs and financial services to individuals
families, and small businesses since 1972, and thro
their affiliation with Securities America, Inc. since
HANT @ .dzi 6SQNB y20 aa
planners managing money. We are trusted advisors
life coaches and loyal partners. We truly care about
2 dzNJ Of Ativiglasidve trivd td build lortgrm
relationships with each and every one of them. In
20KSN) g2NRa&E GavS aKz2g dz
our clients make smart financial decisianso they can
enjoy life and focus on what matters most.
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technology, we offer our clients the guidance they
need to help build a more secure financial future.

For more information, contact us at 78391234 or
800-326-8410, or visit us online atww.Imfs.net

Jeffrey Grossberg, Financial Advisor

Jeffrey has been affiliated with L&M since 1986 and
brings more than 35 years of experience with him to

his role as a Registered Representative with Securitif

America, Inc. and Investment Advisor Representativ:
with Securities America Advisors, Inc. He also hold

FINRA Series 7 and Series 63 licenses. As an advig
Jeffrey provides investment, retirement and financial

The WNYESC has partnered with the SUNYAB School planning services to clients with a particular focus o

of Management and the Niagara Frontier Industry

educators and physicians. His professional goal is t¢

Education Council (NFIEC) to promote an outstanding, help clients preserve what they have and to live a life

absolutely free program which deals with financial
literacy for high school students. Many of our local
districts already participate and have found the
ondine program to be beneficialfor their students.
More information can be found in this newsletter.
For questions and/or to enroll, pleasecontact Caitlin

McNulty, Assistant Director, UB School of Manage-
ment, 150 Jacobs Management Center at 645211.

atetsS GKIFIG (kSé& ¢g2dzZ R S
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Jeffrey can be reached
berg@Imfs.net
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In fact, next to my family, my business and rjgy

OF
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A

Before knowledge

can blossom,

MIND

must be nurtured.

-

Hodgson Russ is a proud supporter of the Western New York Educational Service
Council and all who strive to make a positive impact on our community.
hodgsonruss.com

THE GUARANTY BUILDING, 140 PEARL STREET, SUITE 100, BUFFALO, NY 14202 716.856.4000

ALBANY + BUFFALO + NEW YORK CITY + PALM BEACH + SARATOGA SPRINGS + TORONTO
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Westhill Central School District Study

The Westhill Central School District, in a suburb of Syracuse, is considered by all sources to be a district @
outstanding quality. The Western New York Educational Service Council was asked to complete a study (

its special education program. This particular type of study is among the most frequently requested of

the Council, with Westhil/ being number five injj 201
background, superintendent experiences, and time as a BOCES District Superintendent, is especially well
gualified to do this type of review. After a series of hllepth visits to the district, it is expected that the

formal study with recommendations will be completed by February 2015.

It must also be noted that this work follows a recently completed, similar study done in the Allegany
Limestone Central School District. Using the same process of extensive, independent observations and
interviews, a high quality report was completed which promises to assist their special education services

in many ways.

Lackawanna City School District

Over the last three years, a variety of services has been provided to the Lackawanna City School District
by Council consultants. We serve as the Outside Educational Experts (OEE) under the requirements for
SED identified Focus Schools. Our consultants have receiveddepth training on the school improvement
process via a four times per year NYSED program. We have completed independent school evaluations i
addition to those under NYSED supervision. The last training session was in Albany on Janue®y 815.

Our consultants also serve as mentors to the building and district administrators. Under the strong
leadership of Anne Spadone, Lackawanna Superintendent, much progress has been made with improving
student academic outcomes. Monthly meetings have proven beneficial to both the consultants and the
district administrators.

A recently completed special education study has assisted the district with improving its services to
students in a more cost effective manner.

Finally, the Western New York Educational Service Council will be conducting a workshop with the
Lackawanna Board of Education and Superintendent in an effort to create a set of educational goals for

2015.

Infinite Campus

Custom Computer Specialists, Inc. is the exclusive channel partner for Infinite Campus. As the largest
Americarowned student information system provider, Infinite Campus manages 6.5 million students in
43 states. In New York, there are over 115 districts and 375,000 students using Infinite Campus.

For more than 18 years, Infinite Campus has successfully implementd
solutions for customers of all sizes. Customers range from those with
fewer than 100 students to those with more than 600,000 students, an
include school districts, regional consortia, state department of educa
and the federal government.

www.wnyesc.org




Western New York Educational Service Councll
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I 0 S H I BA innovative, realworld solutions to all your print management needs
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Toshiba Provides Solutions For The Document Management Challenges Facing Education Professionals

Educational Institutions such as universities, school systems, and libraries face some unique challenges. A
other priorities, they must cut operating costs, improve their IT efficiency, and explore new revenue sources.
Administrators are usually working within tight budgets with little room for discretionary expenses. Managingghe
costs associated with document production and distribution is a large part of their challenge.

Toshiba Document Solutions combine Toshisuglio systems with powerful software applications and targeteq
process improvements that enable educators and administrators to more effectively distribute and organize fpeir
documents and manage their devices. Toshiba Document Solutions are a family of systems, software, and gervices
that help decrease documeimelated expenses and increase productivity within educational organizatieasg

time and resources so that they can focus on the task of educating.

Printing the enormous volume of reports and forms that are needed each day is a big challenge to administr@tors in
education at all levels. A variety of materidl®m report cards to registration packages to budget documentst

be printed and distributed to multiple recipients in a timely manner. Unfortunately, many educational institutigns
print their documents at a central facility and use expensive labor or couriers to deliver them to the right peofile
6F2N) SEI YLI-BZE SisSU DK SINBIOK Mo/l 2FFSNE &z2fdzirzya GKI AY
making the print cycle easier and ensuring that documents reach the recipients in the most efficient way posgible.

Toshiba Document Solutions also address a very common problem faced by educational administrators: mdghaging
hundreds of preprinted forms. We can help you eliminate large inventories of preprinted forms by allowing
on-demand printing from your host system to oustudio devices using cigheet paper. In addition to saving

money, this provides a variety of enhancements to your forms, including the use of color, graphics, #nénee
messaging, as well as finishing services like stapling and duplexing.

The sheer volume of paper documents that must be managed can leave a school system vulnerable to a nughber of
problems, including lost documents, an exrecreasing demand for physical storage space to accommodate
hundreds of filing cabinets, and the inability to quickly access specific documents.

[ 20FGAy3 ye R20dzySyid Aa Flraid FyR SlLaeo C2NJ SELJy LI}
AAYLX @ GeLAyYy3a Ay GKS aGdzRSyidQa ylYS G2 Ayaid-malddt 8 NI
directly to the new district. Transcript requests can be retrieved and routed in seconds. You can even searg
through many years of school board meeting minutes for references to a particular word or phrase, and locage
related documents in seconds. Wasted time and frustration are reduced and efficiency increases.

The security benefits offered by Toshiba Document Solutions meet all privacy protection requirements of the
Family Educational Rights and Privacy Act (FERPA) by restricting access to personnel with keycodes, faxin@secure
documents directly by-enail to users, and tracking copier usage.

WWW.WnNyesc.org
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Presenting the Lifetouch Difference’ gafe Schools
to Western New York Conference

More than just school photography, Lifetouch is Several months ago the

committed to every community in Western New York. ~~ Western New York Educational
Service Council was asked to

{ YAt S{I TS YiRtauch has\hBrfAdidd Y Serve on a small committee

with the National Center for Missing and Exploited ~ Planning the 12 Annual Safe

Children to offer parents the ease of knowing they ~ Schools Initiative Seminar.

GAEE KIOS | 008aa G2 GKSARICHCLOHRENYECv2la

picture within 24 hours of an emergency. To date this program has ment, we were ‘FJ.ISKe o be.a
helped rescue 48 children co-sponsor of this event which

typically draws around 1,500

. : , . participants. Along with the
Compliance with the Parent Bill of Rights for Stude New York State Police, the

Data Privacy 9 @S NE addzRSy daqQ S QdENEl &N Missing and
schools who work with Lifetouch. You can now al Exploited Children, the U.S.
access student images digitally via the internet in a secure manner. Secret Service, the Erie,

Cattaraugus and Chautauqua
PCI ComplianceTo safeguard customer data and Sheriffs, Emergency Services

prevent identity theft, Lifetouch took a proactive Departments, and the NYSED,
approach to address the required credit card safety we have created an agenda

standards mandated in 2005 by the major credit card Which will assist school districts
companies. with their student safety

planning. This is a no cost

Background ChecksWe care enough to 3 2 conference which will be held
check Lifetouch employees who work in LML 1 L BT on Thursday, March 19, 2015
. : from 8:30 a.m. -4 p.m. When
schools are professionally trained and we , )
. . : the brochure announcing this
require that they pass a sevegmear criminal background check (highest

issible by | I Il other NYS ired . conference is sent to you, we
permissible by law), as well as all other required screenings. e i

a variety of school staff in your

Comprehensive Insurance Polijccidents are registration.

an unfortunate but sometimes an unavoidable
part of life. Lifetouch protects you and your school  \we 6r e pl eased an
with commercial general liability insurance cover- organization to represent your
age of up to $1,000,000 against damage or injuries caused by Lifetouch. concerns for student safety in
the planning of this always
Since 1978, Lifetouch has been 100% emplay@eed. This instills every ~ outstanding conference.
one of our employees with a strong dedication to providing the highest

e Lifetouch

School Portraits
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